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NewsA Word from... 
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Director of the Climate Change 
and Environmental Sustainability 
Programme – Pacific Community

Although you are all confined to your 
homes,  juggling between telework 
for some of you and trigonometry 

and your kids’ homework for others, with 
your hands ranging over your Internet access 
controls wondering if you should fix your 
equipment or say some prayers, work on 
agroforestry or flood risks may not seem very 
relevant to you, but it might just still be … 

In these times of doubt and uncertainty, food 
security, natural resource conservation and 
ecosystem restoration, as this issue will 
help you understand, remain fundamental 
safeguards and are still good medium and 
long-term investments. To that should 
be added PROTEGE’s strong principles of 
consultation, inclusiveness and exchange. 
The recent regional technical forestry 
workshop is evidence of this: a rich texture 
of topics and ideas, fascinating people to 
meet, innovation and multiple collaboration 
opportunities requiring refinement, evaluation 
and prioritisation.

From our respective homes, let us now ensure 
that post COVID-19 economic revival plans 
are based on the principles of resilience, 
sustainability and regional exchange. The 
current PROTEGE project activities will make 
a definite contribution to this. 

Upcoming activities: To learn more:
•   A PROTEGE Regional Steering Committee meeting is scheduled 

for late April. 

•   Launch of the PROTEGE website:  https://protege.spc.int  

•   Launch of the PROTEGE application: free downloads for both 
iOS and Android

Follow PROTEGE’s news via social media.
Watch our videos on You Tube.

From 20 January to 8 February, three 
SER workshops were held, respectively, 

in New Caledonia, French Polynesia and 
Wallis and Futuna. These workshops raised 
keen interest and the territories concerned 
supported them strongly. 

Social and Environmental 
Responsibility (SER)

Regional Forestry and 
Agroforestry Technical Workshop

From 9 to 13 March 2020,  New Caledonia 
hosted some 100 participants from 

New Caledonia (NC), French Polynesia (FP), 
Wallis and Futuna (WF), Fiji and Australia at 
the Pacific Community (SPC) Headquarters 
in Noumea. This first regional technical 
workshop addressed the integrated 

Practical actions in the social and environmental 
responsibility area were identified by the 
participants and included: 
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management of forestry resources and 
agroforestry issues. The event’s extremely 
productive sessions, in a novel format for the 
European Pacific OCTs, produced outcomes 
that will be tabled at the second Regional 
Steering Committee meeting.

  Developing awareness-raising mate-
rials in local languages, suitable for 
these territories’ cultural settings, to 
promote social inclusion,

  Introducing offset mechanisms 
through forest restoration in the 
overseas countries and territories 
when environmental impact mitigation 
is not possible within the project itself, 

  Selecting the materials to be used in 
implementing PROTEGE project activ-
ities or for reuse (waste management)

SER working group in French Polynesia 
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Participants at the regional technical workshop

https://twitter.com/spc_cps
https://www.facebook.com/spc.int/
https://www.instagram.com/explore/locations/2032502596809642/communaute-du-pacifique-cps-pacific-community-spc/
https://www.linkedin.com
https://www.youtube.com/playlist?list=PLCq-WnF3HdrgaU_eh4WBWPKqXGF2Edi-S
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EXPECTED RESULTS: The agroecological transition is underway to bring about 
farming, particularly organic, that is adapted to climate change and biodiversity-
friendly, and forest resources are managed in an integrated and sustainable way.
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EXPECTED RESULTS: Reef and lagoon resources and aquaculture are managed in 
a more sustainable and integrated manner suited to both island economies and 
climate change.
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EXPECTED RESULTS: Water is managed in a more integrated and climate-change-
adapted manner.

EAU

AGRICULTURE
ET FORESTERIE

PÊCHE CÔTIÈRE
ET AQUACULTURE

ESPÈCES
ENVAHISSANTES

Financé par
l’Union européenne

EXPECTED RESULTS: Exotic invasive species are better managed to strengthen 
ecosystem-service and land-biodiversity protection, resilience and restoration.

In French Polynesia, a similar network is in 
the development phase, with six shortlisted 
farmers and two further options on 
membership. The first visits to farms should 
make it possible to prepare the final list of 
farms to be included in the network. 
In Wallis and Futuna, on the same basis as 
in NC and FP, a request for proposals will 
be issued shortly. These three territorial 
networks will soon be merged into one, 
regional in nature, demonstrating the 

probe is part of an FP-wide observation 
network. Using new technologies, trends 
in these parameters can be monitored live. 
The acquisition of long-term timeseries 
will make it possible to detect abnormal 
variations in water quality, alert pearl 
farmers and take the required action to 
manage the lagoon properly. Ultimately, 
the goal will be to forestall the impacts 
of pearl farming activity and make pearl 
farming  sustainable. 

The multi-parameter probe – French 
Polynesia: in order to assess the quality 
of lagoon water affected by pearl farming 
operations, a cruise took place in February 
to install a multiparameter probe at 
Takapoto in the northern Tuamotu Islands. 
Oxygen, temperature, turbidity, salinity and 
chlorophyll readings were recorded in an 
operation carried out by French Polynesia’s 
Department of Marine Resources (DRM) 
with the assistance of PROTEGE. This 

Water and Health Barometer – NC: a 
telephone survey will soon be carried out by 
the New Caledonia Health and Social Affairs 
Department on 1500 New Caledonian 
households (representative sample for 
NC). The objective is to list issues, uses, 
attitudes and behaviour in New Caledonia 
around water. Ultimately, the results should 
make it possible to develop communication 
and awareness-raising strategies as well as 
suitable materials and legitimate actions to 

at Vele Point was identified as a sanctuary 
area for a number of endemic species. This 
visit allowed us to identify sites of major 
importance for biodiversity and water 
resource conservation and to go ahead with 
the reactivation of the 57 bait stations on 
Alofi to head off the arrival of the black rat.
The next stage will be to start trapping rats 
around farm areas and in the primary forest 
on Alofi Island to make sure there are no 
black rats on that island.

the landscape and prepare for activities to 
begin with local partners.  
Discussions with the two Futuna 
chiefdoms identified a significant need for 
communication materials and their desire to 
be involved along with the community in all 
the project’s phases. The presence of priority 
EISs that could be eradicated was noted (e.g. 
African tulip, giant sensitive plant). Under 
severe threat from various EISs (wild pigs, 
merremia vine, ants, etc.), the forest site 

practical regional cooperation dynamics 
emerging to support the agro-ecological 
transition in the European Pacific OCTs. 

de pilotage.

guide the people of New Caledonia towards 
efficient and responsible management of 
their water usage.
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Agro-ecology demonstration farms: on 
20 February this year, the first meeting 

between 16 specially selected farmers saw 
the inception of the New Caledonia farm 
network. The main goal was for farmers to 
get to know one another by presenting their 
farming background and their properties. 
This kicked off a three-year cycle, and this 
first stage also made it possible to assess 
the farms’ development needs and set up a 
steering committee.
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First regional videoconference meeting 
of water sector stakeholders: in late 

February/early March, project managers 
and leaders from the three OCTs, together 
with the PROTEGE project team, took part 
in the first regional meetings on activities 
relating to the flood risk and water resource 
monitoring. The goal is to identify potential 
regional cooperation efforts within the 
PROTEGE project framework on these 
two topics. 

First meeting of NC demonstration farms

Multiparameter probe installed by DRM – FP

Mission in Futuna with partners

To protect what exists – Futuna: a recent 
visit was used to present PROTEGE 

to traditional leaders, carry out a survey 
of exotic invasive species (EIS) present in 
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