
PROTEGE’s territorial coordination committee 
meeting on 23 July 2020 was an opportunity to 
measure the work achieved between January and 

June 2020.

Progress on the various activities had been predictably hindered 
by COVID-19, but it was unknown to what extent. 
I am proud at how well the local authorities within the monitoring 
committee have handled the pandemic. Their rational approach 
saved the territory from the disease and enabled the various 
stakeholders to go ahead with their projects.

Besides their primary objectives, one of the aims of OCT political 
leaders was that, by implementing PROTEGE, our young people 
would be recruited and trained in EU procedures.
And I dare say this has been a success in Wallis & Futuna. I would 
like the significant advancement achieved by our territories to be 
built upon so that, when the time comes to review the project, we 
will all be delighted and make further progress.
Keeping publicly funded projects, especially EU ones, sustainable 
will require strengthened regional cooperation.
As such, our unique traits require that the work done to ensure 
all our communities understand and take part in achieving our 
common objectives be constantly pursued and adapted.
I would like to express my warmest encouragement to all those 
who are working on a daily basis to ensure our aims are achieved 
and produce tangible results.

Finally, at this pivotal moment for New Caledonia’s future 
institutional framework, I would like to pay a special tribute 
to the former member of the European Parliament, Mr Maurice 
Ponga, for his hard work on the 11th regional EDF 
and for the good of our island territories. 
Ofa atu.
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A few words 
from...

Thierry 
QUEFFELEC
Prefect of Wallis & Futuna

Ever since the first quarter of 2020, the coronavirus 
pandemic has been spreading across the world and could 
directly or indirectly affect any of us, particularly the most 

vulnerable and at-risk people.

In the meantime, as we wait for a vaccine to become available, we 
have to live with this health hazard by taking care of our health and 
that of those close to us by observing strict precautions and social 
distancing rules. 

Despite these health restrictions, the Speaker of the Territorial 
Assembly, Atoloto Kolokilagi, and I decided to hold the 2nd PROTEGE 
territorial coordination committee meeting in July 2020.

It was noted that PROTEGE’s operations had slowed down, due to 
travel restrictions on certain destinations like French Polynesia, Samoa 
and Fiji. However, Wallis & Futuna and New Caledonia are COVID-free 
and have been in a “health bubble” since the pandemic broke out, so 
regular meetings can take place in a perfectly safe environment.

Other ways have been found to implement the project through virtual 
meetings and online communication that comply with each territory’s 
health requirements for controlling the pandemic and dealing with its 
social and economic consequences.

There will almost certainly be a “post-COVID” period, and this crisis 
should remind us that humility and respect should be guiding principles 
in our relationship with nature.
Against a backdrop of climate change, PROTEGE’s goal of ensuring, 
through regional cooperation, resilient and sustainable economic 
development in OCTs based on biodiversity and renewable natural 
resources is now more relevant than ever, because it 
seeks to unite men and women of goodwill and help 
build a better world.

News To learn more
•  Catch up with all the project news on its website : 

                      https://protege.spc.int
• Download the Protege app for IOS ans Android (by typing   
  PROTEGE - CPS/SPC)

PROTEGE news is also on social media :

Atoloto 
KOLOKILAGI
Speaker of the Territorial 
Assembly of Wallis & Futuna

A few words 
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EXPECTED OUTCOME : The agroecological transition is under way to bring about 
climate-change-adapted and biodiversity-friendly farming, particularly organic, 
and forest resources are managed in an integrated and sustainable way.

EXPECTED OUTCOME : Water is managed in an integrated and climate-change-
adapted manner.

EXPECTED OUTCOME : Invasive alien species are better managed to strengthen 
ecosystem-service and land-biodiversity protection, resilience and restoration.

Beekeeping and laying-hen feed – French 
Polynesia (FP) : beekeepers are currently 

being surveyed in French Polynesia to help 
describe nectar-plant resources there.

Work has started on developing a black 
soldier fly (BSF) production for laying-

hen feed.

Implementing a sustainable coastal fisheries 
process – Wallis & Futuna (WF) : in order 

to build local stakeholder capacity, a training 
session was held in late September aimed at 
gaining an understanding of participatory ma-
nagement issues and their contributory factors 
and facilitating participatory or community ma-

lable human resources and equipment and 
define its priorities. As part of these efforts, 
a study will be undertaken to examine ways 
in which a DEQ flood warning system could 
be set up for three waterways in the Tahiti 
urban area.

Drought and water shortage plan for 
VKP – NC : the Northern Province and 

SPC PROTEGE team are working on ins-
talling drought warning signs in schools 

Setting up a flood warning system – 
FP : under its public waterway manage-

ment and conservation mandate, the French 
Polynesian Public Works Department (DEQ) 
carries out operations on waterways during 
floods, namely protecting banks, restoring 
water flow and emergency housing protec-
tion. Following floods in December 2015 
and January 2017, the DEQ has been wor-
king to improve its management of avai-

and at strategic high-traffic locations. 
Objective: heighten community aware-
ness and take action during dry spells.
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CROSS-SECTOR ACTIVITIES

Waste recycling projects – FP : the 
Departments of Agriculture and Ma-

rine Resources are actively working together 
to develop fisheries and on-farm aquaculture 
waste recycling projects. Both departments 
wish to assess the potential of two waste 
types (1/ fish waste; and 2/ prawn pond sludge 

and prawn cage detritus) ans their poten-
tial uses in agriculture as feeds, fertilisers 
and soil conditioners. The projects are 
being carried out in several stages, na-
mely a baseline assessment and stakehol-
der meetings; chemical, biochemical and 
nutritional tests; and crop comparison

trials so as later to be able to assist 
stakeholders produce and use such fishe-
ries and aquaculture waste derivatives.
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A full attack team – WF : we would like to 
welcome Anthony Talbone and Grégory 

Holokaukau from Wallis Island and Siku-
la Fakatika from Futuna who have joined 
PROTEGE facilitator Marie Monrolin in the 
Territorial Department of the Environ-
ment’s invasive species team! They have 
just prepared 800 seedlings of 20 diffe-
rent indigenous tree species in a nursery!

Trapping initiative – NC : the Wilderness Conserva-
tion Agency (CEN) has received the first cage 
trap model, which will be made available to 
the tribal communities involved in the project. 
Over 150 cage traps will be manufactured in 
New Caledonia and the Loyalty Islands, a two-
fold advantage for forests and farming crops. 
This will be followed by training in November 
in tribal communities in three priority areas.
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Facilitating agroecology demonstra-
tion farms - New Caledonia (NC) : the 

network is holding more and more mee-
tings on such topics as setting up and 
managing a nursery in Touho, two training 
sessions on agroforestry basics in Dum-
bea, training on microbiological soil life in 
the Wagap tribal area, a meeting on wa-
ter management for agroecology in La Foa 
and transitioning to organic cattle farming.

nagement processes. During the week after 
the training, consultations were held with fi-
shers, traditional leaders and government de-
partments. The assessment will be shared on 
Sustainable Fisheries Friday, i.e. 11/20/2020.
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EXPECTED OUTCOME : Reef and lagoon resources and aquaculture are managed in 
a sustainable and integrated manner suited to both island economies and climate 
change.
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The coastal fisheries observatory is 
being established to fulfil the shared 

aim of the provincial fisheries agencies to 
highlight an economic sector that is often 

ignored; underline the importance of marine resources as 
vital sustenance for communities; the need to manage them 
properly; and the role played by fisheries in land development 
by settling communities. 

Another reason is that only 1500 of the 7900 tonnes of 
lagoon fish eaten in the territory are caught by commercial 

fisheries that are strictly monitored by 
the provincial fisheries agencies, while 
leisure, small-scale and subsistence 
fisheries are not subject to any 
controls at all.

Based on a feasibility study under the INTEGRE project, 
PROTEGE overhauled the trial by creating the Observatory. 

A special working group with representatives from the fisheries 
agencies, industry groups and public-private partnerships was 
set up and is currently implementing a jointly agreed roadmap. 
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Primary schoolchildren on Futuna can at 
last drink clean water at school. Some 

24 atmospheric water generators have just 
been installed in kindergartens and primary 

schools.

That day there was a smile on every child’s face, when, one 
by one, they took their bottles to the fountains to fill them 

with clean and cool drinking water. The limited production of 
each drinking water fountain 
indirectly allowed teachers to 
discuss a concrete example of 
the importance of conserving 
water with their pupils.

Now all the schools have rules 
about using the fountains to 

ensure that everyone can have 
water on a daily basis (...) Our 
warmest thanks to everyone 
involved in this project !”

Edmond FANENE
School Principal of Futuna

Bernard FAO
Director, Fisheries Office (3DT Southern 
Province) - NC

Jean-François LAPLANTE
PROTEGE Fisheries Theme Facilitator - NC

As the Coastal Fisheries and Aquaculture 
Theme Facilitator, I am helping set up the 

Coastal Fisheries Observatory coordinated 
by my colleague, Liliane Fabry. a number of 

challenges need to be met to organise the operations of this 
observatory that New Caledonia’s local authorities have waited 
for so long. So, we developed a 2020-2022 strategic plan and 
several concrete activities have already been launched, such 
as:

  - resuming biological sampling in Moselle Harbour with assis-
tance from several volunteer fishers;

  - defining the terms of reference for the observatory’s data 
frame to ensure it interconnects with the various data provi-
ders;

“Greater visibility 
for a better picture 
of fisheries”

Water is a vital primary resource for eve-
ryone. As a water theme facilitator 

from Wallis & Futuna, I am both pleased and 
proud to have contributed to implementing 

this activity so that Futunan schoolchildren could have regular 
access to clean drinking water.

The changes occurring on our islands with their pros and 
cons are affecting both our local communities and the en-

vironment.  Climate change, industria-
lisation and coping with increasingly 
modern lifestyles on our islands are 
major risks along with rising imports 
and volumes of waste, all of which are 
conducive to many diseases.

Access to clean drinking water is vital to adapting to such 
changes. This activity helps achieve that and contributes to 

a safe and stable future for generations to come. 

Jairo TALALUA
PROTEGE Water Theme Facilitator - WF

“An alternative to 
unsafe drinking 
water on Futuna”

COASTAL FISHERIES OBSERVATORYINSTALLING ATMOSPHERIC WATER 
FOUNTAINS ON FUTUNA

- two studies were started to as-
sess the country’s sea cucumber 
stocks and characterise non-com-
mercial fisheries in rural areas.  

Liliane Fabry at the market of Noumea

WATER
COASTAL FISHERIES 
AND AQUACULTURE
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L a création d’un observatoire des pêches 
côtières répond à une volonté commune 

des services des pêches provinciaux de 
mettre en lumière un secteur économique 

souvent ignoré, rappeler l’importance des ressources marines 
en tant que support de vie des communautés et la nécessité 
de les gérer correctement et enfin la contribution de la pêche à 
l’aménagement du territoire en fixant les populations. 

Autre justificatif, sur les 7 900 tonnes de poissons du 
lagon consommées sur le territoire, seules 1 500 tonnes 

proviennent de la pêche professionnelle qui fait l’objet d’un 
suivi rigoureux par les services de 
pêches provinciaux. Les prélèvements 
de la pêche non professionnelle (loisir, 
vivrier, subsistance) ne font l’objet 
d’aucun suivi. 

Sur la base d’une étude de faisabilité menée lors du 
programme INTEGRE, PROTEGE a transformé l’essai 

en créant l’observatoire. Un groupe de travail spécifique 
rassemblant les services des pêches, les organisations 
professionnelles et parapubliques a été créé et déroule 
désormais une feuille de route définie conjointement. 

EAU

AGRICULTURE
ET FORESTERIE

PÊCHE CÔTIÈRE
ET AQUACULTURE

ESPÈCES
ENVAHISSANTES

Financé par
l’Union européenne

L es enfants des établissements du premier 
degré de Futuna peuvent enfin boire de 

l’eau potable dans leurs écoles. Vingt quatre 
fontaines atmosphériques viennent en effet 

d’être installées dans les écoles élémentaires et maternelles.

Ce jour-là, un sourire se dessinait sur le visage de chaque 
enfant quand enfin, la gourde entre les mains, venait son 

tour de se servir à la fontaine, de l’eau potable et fraîche de 
surcroît. A noter également que 
la production limitée de chaque 
fontaine a indirectement permis 
aux enseignants d’aborder 
concrètement avec les enfants la 
problématique de la préservation 
de l’eau. 

A ce jour, chaque établis-
sement a mis en place des 

règles d’utilisation pour permettre 
quotidiennement à tous d’avoir de 
l’eau... Un grand merci à tous les 
acteurs de ce projet !

Edmond FANENE
Directeur d’établissement à Futuna

Bernard FAO
Responsable du Bureau des Pêches 
(3DT Province Sud)

Jean-François LAPLANTE
Animateur PROTEGE Thème Pêche - NC

Dans le cadre de mon travail d’animateur 
du thème « Pêche côtière et aquaculture», 

je participe à la mise en place de l’Observa-
toire des pêches côtières dont la coordination 

a été confiée à ma collègue, Liliane Fabry. Plusieurs défis sont à 
relever afin de structurer le déploiement de cet outil tant atten-
du par les gestionnaires des collectivités calédoniennes. En ce 
sens, nous avons conjointement structuré un plan stratégique 
pour la période 2020-22. Plusieurs actions concrètes ont déjà été 
lancées. Par exemple :
-  la relance des échantillonnages biologiques au Port Moselle 
en collaboration avec plusieurs pêcheurs volontaires, 
- la définition des termes de référence du squelette informa-
tique de cet outil qui devra être interconnecté aves les diffé-
rents pourvoyeurs de données,

“Une meilleure
visibilité pour une 
meilleure image
de la pêche”

L eau est une ressource primordiale et vi-
tale pour tous. En tant qu’animateur Eau 

et originaire des îles de Wallis et Futuna, je 
suis heureux et fier d’avoir contribué à la réa-

lisation de cette action, permettant ainsi aux élèves futuniens 
d’avoir de l’eau potable de manière régulière et accessible.

L’évolution de nos îles, avec ses avantages et ses inconvé-
nients, impacte la vie de la population locale mais aussi 

l’environnement. Le changement cli-
matique, l’industrialisation et l’adap-
tation à la modernité sur nos îles sont 
des risques majeurs avec l’importation 
de marchandises augmentant ainsi le 
nombre de déchets et favorisant le dé-

veloppement de nombreuses maladies.

L’accessibilité à l’eau potable est donc obligatoire pour 
s’adapter à cette évolution. Cette action y contribue et per-

met de construire un avenir stable et sécurisé pour les généra-
tions futures. 

Jairo TALALUA
Animateur PROTEGE Thème Eau - WF

“une alternative à 
la problématique 
de l’eau non po-
table à Futuna”

OBSERVATOIRE DES PÊCHES CÔTIÈRESMISE EN PLACE DE FONTAINES À 
EAU ATMOSPHÉRIQUE A FUTUNA

- deux études ont été lancées sur 
l’évaluation de stocks d’holothuries 
à l’échelle pays et la caractérisation 
de la pêche non-professionnelle en 
zones rurales.  

Liliane Fabry au marché de Nouméa  
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The coastal fisheries observatory is 
being established to fulfil the shared 

aim of the provincial fisheries agencies to 
highlight an economic sector that is often 

ignored;, underline the importance of marine resources as 
vital sustenance for communities; the need to manage them 
properly; and the role played by fisheries in land development 
by settling communities. 

Another reason is that only 1500 of the 7900 tonnes of 
lagoon fish eaten in the territory are caught by commercial 

fisheries that are strictly monitored by 
the provincial fisheries agencies, while 
leisure, small-scale and subsistence 
fisheries are not subject to any 
controls at all.

Based on a feasibility study under the INTEGRE project, 
PROTEGE overhauled the trial by creating the Observatory. 

A special working group with representatives from the fisheries 
agencies, industry groups and public-private partnerships was 
set up and is currently implementing a jointly agreed roadmap.
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Primary schoolchildren on Futuna can at 
last drink clean water at school. Some 

24 atmospheric water generators have just 
been installed in kindergartens and primary 

schools.

That day there was a smile on every child’s face, when, one 
by one, they took their bottles to the fountains to fill them 

with clean and cool drinking water. The limited production of 
each drinking water fountain 
indirectly allowed teachers to 
discuss a concrete example of 
the importance of conserving 
water with their pupils.

Now all the schools have rules 
about using the fountains to 

ensure that everyone can have 
water on a daily basis (...) Our 
warmest thanks to everyone 
involved in this project !” 

Edmond FANENE
School Principal of Futuna

Bernard FAO
Director, Fisheries Office (3DT Southern 
Province) - NC

Jean François LAPLANTE
PROTEGE Fisheries Theme Facilitator - NC

As the Coastal Fisheries and Aquaculture 
Theme Facilitator, I am helping set up the 

Coastal Fisheries Observatory coordinated 
by my colleague, Liliane Fabry. a number of 

challenges need to be met to organise the operations of this 
observatory that New Caledonia’s local authorities have waited 
for so long. So, we developed a 2020-2022 strategic plan and 
several concrete activities have already been launched, such 
as:

  - resuming biological sampling in Moselle Harbour with assis-
tance from several volunteer fishers;

  - defining the terms of reference for the observatory’s data 
frame to ensure it interconnects with the various data provi-
ders;
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“Greater visibility 
for a better picture 
of fisheries”

Water is a vital primary resource for eve-
ryone. As a water theme facilitator 

from Wallis & Futuna, I am both pleased and 
proud to have contributed to implementing 

this activity so that Futunan schoolchildren could have regular 
access to clean drinking water.

The changes occurring on our islands with their pros and 
cons are affecting both our local communities and the en-

vironment.  Climate change, industria-
lisation and coping with increasingly 
modern lifestyles on our islands are 
major risks along with rising imports 
and volumes of waste, all of which are 
conducive to many diseases.

Access to clean drinking water is vital to adapting to such 
changes. This activity helps achieve that and contributes to 

a safe and stable future for generations to come. 

Jairo TALALUA
PROTEGE Water Theme Facilitator - WF
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COASTAL FISHERIES OBSERVATORYINSTALLING ATMOSPHERIC WATER 
FOUNTAINS ON FUTUNA

- two studies were started to as-
sess the country’s sea cucumber 
stocks and characterise non-com-
mercial fisheries in rural areas.  

Liliane Fabry au marché de Nouméa
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