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PROTEGE

BACKGROUND

As part of the European Union-funded PROTEGE project implemented by the Pacific Community (SPC), the Pacific
Overseas Countries and Territories (OCTs) and their government agriculture and forestry departments and agencies
have been working together since 2019 to develop and innovate in agriculture and forestry, including by providing
support for agroforestry.

Agroforestry systems have demonstrated increased yields (per
area and labour unit) in many settings. They have also shown
that they can reduce and mitigate climate change, which is one of
the pillars of PROTEGE, which aims to reduce human and natural
system vulnerability by increasing both their adaptive capacity
and resilience to climate change.

As agroforestry development offers solutions for developing more
resilient agriculture to withstand climate change, PROTEGE has
funded a variety of agroforestry projects over the past four years
in New Caledonia, French Polynesia and Wallis and Futuna.

PROTEGE will wind up operations in September 2024. SPC, New
Caledonia, French Polynesia and Wallis and Futuna will thus hold
a workshop to share and build upon the knowledge produced.
The aim is to identify the tools and enablers needed to scale up
agroforestry systems, using the lessons learned by PROTEGE

stakeholders.
. - (TE .

The workshop will be organised around four “idea incubator”
sessions:
Agroforestry The aim of this session is to take stock of technical knowledge on the Technical and Based on discussions between local participants
practices and main agroforestry systems in the region and present the extension economic reference and experts, the session is intended to help

. mechanisms produced with PROTEGE support. It will include field trips material identify both available and missing data (as well
technical know"edge to illustrate the diversity of agroforestry systems, including: syntropy, as the methodology for producing them) to provide

high value-added crops such as cacao/pepper, agropastoralism and - economic models for developing agroforestry.

family and subsistence farming.

Setting up and Based on all three OCTs’ experience and contributions from outside Ecosystem services The aim of this session is to identify available and
supporting z:i)t?r:tsbthzns;ssionc:ftilgte;dreoc]ic;:ezterlp dreoslsjcrlsspeclflc schemes for of agroforestry mlssn;g (I:nowledgtet: ava|lablte and what is m|s§(j|n3
agroforestry g up pp gag Yy proj . systems so as to document the ecosystem services provide

. by this farming model, particularly in terms of
projects biodiversity.

Following on from the agroforestry discussions, Friday 30 August will be devoted to discussions among stakeholders from
both Pacific demonstration farm networks. The PROTEGE network, funded by the European Union, includes farms in New
Caledonia, French Polynesia and Wallis and Futuna, and the Kiwa Initiative-funded OFLN network, which includes farms in the
Solomon Islands, Fiji, Tonga and Nauru.
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MONDAY 26 AUGUST (FIELD VISIT)

Traditional welcome
Opening speech
Introductory quiz on SLIDO:

Participants’ knowledge level and expectations

9:45

Plenary session 1:
Part A: Agroforestry and the challenges of climate
change in the Pacific

2 GROUP PHOTO AND COFFEE BREAK

Plenary session 1:
AGROFORESTRY FARM VISITS Part B: PROTEGE support to agroforestry

organised by SPC's Land Resources Division

TT@{] LUNCH BREAK

Plenary session 2:
Ecosystem services provided by agroforestry for biodiversity
and water resources

wm

> COFFEE BREAK

“Idea incubator” Session 1:
Agroforestry practices and technical knowledge
Technical and economic reference material
Setting up and supporting agroforestry projects
Ecosystem services in agroforestry systems




WEDNESDAY 28 AUGUST THURSDAY 29 AUGUST

(NOVOTEL)

(NOVOTEL AND FIELD VISITS)

8:00

Plenary 4: Various agroforestry models, inclu-
ding cocoa:

Joint Agroforestry Technology Network (RMT)
N Review of agroforestry projects on Reunion Island

» COFFEE BREAK - Cacao production in agroforestry

Plenary session 3:
Agroforestry knowledge networks

10:00

n
“Idea incubator” Session 2: > COFFEE BREAK
+ Agroforestry practices and technical knowledge 10:00

Technical and economic reference material

Setting up and supporting agroforestry projects

[1] . ” H .
Ecosystem services in agroforestry systems |dea incubator” Session 3:

Agroforestry practices and technical knowledge
Technical and economic reference material
Setting up and supporting agroforestry projects
Ecosystem services in agroforestry systems

12:00

Tf@{] LUNCH BREAK 12:00

Tf@ﬂ LUNCH BREAK

Farm visits Plenary session 5:
Organised by PIFON Agroforestry in the Pacific - New Caledonia, French Polynesia,
Wallis and Futuna, Samoa, Fiji, Australia

m

> TEA BREAK

FRIDAY 30 AUGUST
(NOVOTEL AND FIELD VISITS)

On-the-spot workshop review and prospects

for regional and local action o L
Idea incubator” Session 4:

Agroforestry practices and technical knowledge
Technical and economic reference material
Setting up and supporting agroforestry projects
Ecosystem services in agroforestry systems

Visit to a farm in the OFLN organic
demonstration farm network
Implemented by SPC as part of the KIWA Initiative

\"f@{] LUNCH BREAK 5:00

Discussion between the PROTEGE and POFLN
demonstration farm networks



